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Building an Effective Teacher Leader  

EDUO 9900   2 Semester Credit/Units 
Instructors –Kathy Murphy and Gina Bergskaug 

Note: This is a Public syllabus of the course. For a full detailed syllabus please email the instructor. 

 

Course Overview  

Gain a comprehensive understanding of the requirements to be an effective teacher leader. Through an 

examination of the theoretical frameworks; Teacher-Leadership Skills Framework, Teacher Leader Model 

Standards, or the Teacher Leadership Competencies, prepare for increased leadership responsibilities. Explore 

teacher leadership attributes that foster a climate of trust and respect. Design a professional learning action plan 

to work collaboratively with colleagues to investigate the use of an instructional practice to maximize student 

success. 

 

Course Objectives  

In this course participants will have opportunity to: 

• Investigate teacher leader conceptual framework and performance standards 

• Reflect on leadership skills and attributes needed to promote a community of professional learning 

• Create a plan to support colleagues as they apply a evidence-based instructional practice to maximize 

student learning 

 

Course Relation to CCS or other Professional Standards  

Teacher Leader Standards 

http://www.teachhttp://www.teacherleaderstandards.org/erleaderstandards.org 

 

Domain I: Fostering a Collaborative Culture to Support Educator Development and Student Learning 

Domain II: Accessing and Using Research to Improve Practice and Student Learning 

Domain III: Promoting Professional Learning for Continuous Improvement 

Domain IV: Facilitating Improvements in Instruction and Student Learning 

 

 

Course Assignments:  

There are five modules that make up this course. During the first module you will explore a theoretical 

framework and standards for teacher leaders.  The remaining modules will guide you to as you examine your 

skills as a teacher leader and plan how to provide organizational support to increase your work with colleagues. 

Students are expected to read the assigned material for each module, complete required assignments according 

to criteria and respond to journal prompts and coaching questions. 

 

 

 

 

mailto:kmurphy@dominicancaonline.com
mailto:gbergskaug@dominicancaonline.com
http://www.teacherleaderstandards.org/
http://www.teacherleaderstandards.org/the_standards_domain_1
http://www.teacherleaderstandards.org/the_standards_domain_2
http://www.teacherleaderstandards.org/the_standards_domain_3
http://www.teacherleaderstandards.org/the_standards_domain_4
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Module 1 

Overview What does it take to be a teacher leader? 

There is a growing body of research devoted to teacher leadership.  Throughout this module 

you will explore the attributes of an effective teacher leader by examining the Teacher 

Leadership Framework.  Your guided exploration will continue as you examine and reflect 

on the Teacher Leader Standards or Teacher Leadership Competencies. Reading an 

education blog and responding through journal entries will begin your reflective dialogue 

with the instructor.  

Goals By the end of this module, participants will begin to reflect on the role of the teacher leader 

in 21st century education.  

Objectives By the end of this module, participants will have reflected on the attributes of an effective 

teacher leader.  

Assignments Choose one of the vignettes from the Teacher Leadership Skills Framework and respond to 

the journal prompt.  Use the reflection questions to guide your thinking as you respond. Your 

response should include which attributes of an effective teacher leader are most important for 

the teacher leader to be successful in the scenario described in the vignette.   

 

Examine Teacher Leadership Competencies OR Teacher Leader Standards 

http://www.teachhttp://www.teacherleaderstandards.org/erleaderstandards.org 

http://www.nbpts.org/sites/default/files/teacher_leadership_competencies_final.pdf 

 

Module 2 

Overview Reflecting on my leadership skills 

Examine the work you do within the classroom and with your colleagues by completing a 

comprehensive self-assessment. The attributes of your work as a teacher and how these 

attributes can affect the development of your work as a teacher leader will guide you as you 

reflect and create action steps to grow as a teacher leader.    

Goal By the end of this module, participants will begin to examine their leadership skills.  

Objective By the end of this module, participants will have identified action steps to grow as a teacher 

leader. 

Assignments Explore Center for Strengthen the Teaching Profession website. Thoroughly review Teacher 

Leadership content include on the site. 

Determine your goal (desired state) for the upcoming school year. Complete the Teacher 

Leadership Development Plan. Use your Teacher Leadership Development Plan to prioritize 

and create action steps to achieve your S.M.A.R.T. goal.  

 

 

 

 

Module 3 

Overview Exploring structures for professional learning 

Your work as a teacher leader is dependent on relationships with colleagues. Your unique 

professional learning environment will guide you as you examine structures that are 

responsive to adult learners that integrate theory, research and practice. You will develop a 

toolkit of strategies and processes to engage adult learners within the structure of the 

professional learning experience. 

Goals By the end of this module, participants will identify strategies to increase professional 

learning opportunities with their colleagues.  

Objectives By the end of this module, participants will have developed a toolkit of strategies and 

processes to engage colleagues in strengthening the professional learning environment.  

http://www.teacherleaderstandards.org/
http://www.nbpts.org/sites/default/files/teacher_leadership_competencies_final.pdf
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Assignments Teachers Know Best:  Understanding What Works 

In 2014, “The Boston Consulting Group (BCG) was engaged by the Bill & Melinda Gates 

Foundation to conduct a research study on professional development for teachers to help 

identify needs and opportunities for improvement.”  

Review the findings from this study, specifically on page 14, Understanding What Works.  

 

Module 4 

Overview Examining data and instruction 

A thorough analysis of student learning data will lead you to explore evidence based 

instructional practices to prepare to respond effectively to the needs of your students. 

Determine what your students have learned, what they need help learning and how you will 

plan instruction to maximize their learning.  You will answer guided reflection questions as 

you identify the student group and the evidence based instructional practice. 

Goals By the end of this module you will have explored ways to analyze student data and examine 

evidence-based strategies.   

Objectives By the end of this module, participants will have matched an evidence based strategy to a 

specific learning objective and group of students.  

Assignments Building a Common Understanding  

Read http://edglossary.org/evidence-based/ 

 

Reflect on the readings as you describe an experience examining data with colleagues.   

Complete a guided data analysis process as you narrow your focus on an evidence-based 

strategy to implement with your students and share with your colleagues. Please submit both 

the worksheet and the planning template.   

 

Module 5 
Overview Planning for implementation/ Coaching conversation with instructor 

Utilize the identified evidence based instructional practice to create a professional learning plan that 

informs your colleagues about the practice (what it is, why it is used, when it is best used) and ideas to 

promote collaboration to identify other ways this can be used to maximize student success. The 

professional learning plan must include ways to support colleagues as they prepare to implement the 

strategy in their classroom. Ongoing coaching dialogue with the instructor is a critical component to 

this module. 

Goals By the end of the module participants will have explored adult learning theory and implications on 

their role as a teacher leader. 

Objectives By the end of this module, participants will have designed a professional learning plan for their 

colleagues to promote collaboration and impact student success.   

Assignments Malcolm Knowles hypothesized assumptions about the adult learner. Knowles’ theory of andragogy 

differentiates childhood learning from adult learning. Explore the work of Malcolm Knowles by 

examining websites and other on line sources.  

 

Effective teacher leaders guide colleagues to engage in meaningful learning to ensure success for 

students.  Use Teacher Leader Model Standard Domain I Fostering a Collaborative Culture to Support 

Educator Development and Student Learning as you explore facilitation processes, adult learning 

strategies and practices that foster trusting relationships with your colleagues.  Create a DRAFT of the 

professional learning plan.  

 

Coaching Dialogue 

Consider what coaching support you would like as you DRAFT the learning plan. Please email 

instructor providing information on how and when you would like to engage in a coaching 

conversation.   

 

 

http://edglossary.org/evidence-based/
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Course Assessment Rubric:  

 

A 

All assignments meet 

criteria 

B 

Most assignments meet the 

criteria 

Not Acceptable 

Does not meet criteria 

Resubmit assignments 
The presentation of written 

coursework is highly organized, 

clearly articulated, and includes 

detailed evidence to demonstrate 

completion of the course objectives.   

The presentation of written 

coursework is highly organized, 

clearly articulated, and includes 

detailed evidence to demonstrate 

completion of the course objectives.   

The presentation of written 

coursework is limited in organization 

and clarity, or includes minimal 

evidence to demonstrate completion 

of the course objectives. 

Reflection responds directly to 

prompt and demonstrates a 

connection between course content 

and experience.  

Reflection responds directly to 

prompt and demonstrates a 

connection between course content 

and experience.  

Reflection responds with limited 

reference to the prompt and has 

minimal connection between course 

content and experience. 

Engages in professional dialogue 

(coaching) that demonstrates interest 

that deepens individual performance. 

Engages in professional dialogue 

(coaching) that demonstrates interest 

that deepens individual performance. 

Engages in limited professional 

dialogue (coaching) that minimally 

demonstrates interest in improved 

performance. 

 


