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EDUO 9396: Bridging the Gap – From Professional Development to Practice 

2 Graduate-Level Credits/Units 
Instructor – Maureen Surbella 

msurbella@dominicancaonline.com  
 

Course Syllabus 
Course Overview: 
This course is designed to support educators in transforming newly acquired knowledge from district-
sponsored professional development (PD) into meaningful classroom practices. Teachers will engage in 
reflection, strategic planning, and implementation to bridge the gap between learning and doing. The 
course provides time, structure, and support for processing PD content and applying it in an instructional 
setting—ultimately resulting in improved teaching and student outcomes. 

This course guides educators through a four-part cycle: 

1. Dissect → 2. Design → 3. Deliver → 4. Reflect & Collaborate 

Each step ensures that professional development isn't just learned — it’s implemented, tested, and 
evolved through classroom use. 
 
Course Objectives: 
By the end of this course, participants will be able to: 

● Identify key takeaways from recent professional development opportunities. 

● Align PD content with National Learning Standards and local curriculum. 

● Create an actionable implementation plan tailored to their students and setting. 

● Apply new strategies, tools, or frameworks in their instruction. 

● Reflect on the impact of implementation and make necessary adjustments. 

● Share learning and practices with colleagues to extend the reach of PD. 

Course Relation to CCS or other Professional Standards  

 

This course is designed to support educators in meeting and exceeding professional teaching standards, 

including those set forth by Common Core State Standards (CCSS), National Board for Professional 

Teaching Standards (NBPTS) and other relevant educational frameworks. It fosters the development of 

teaching practices that align with both national and state-specific standards for effective instruction, 

student engagement, and reflective practice. Key alignments include: 

● Critical Thinking and Problem-Solving: The course emphasizes experiential learning, which 

directly supports higher-order thinking skills such as: analyzing, evaluating, and applying 

knowledge.  

● Interdisciplinary Learning: By integrating experiential learning across subject areas, this 

course aligns with CCSS's emphasis on cross-curricular learning. Teachers will learn how to 

foster interdisciplinary connections in ways that enhance student understanding andengagement. 

● Student-Centered Instruction: The principles of experiential education reflect a student 

centered approach. 
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How to Submit Coursework  
Each completed assignment in this course is submitted to the instructor for review. Follow directions at 
the end of each assignment on how to prepare and submit your assignments.  
 

● Submit assignments to use for sharing:  maureen11970@gmail.com 
● Create a Shared Drive Folder.  Name the folder with first initial and last name and EDUO____  (ie 

DJones EDUO_____) 
● Each module assignment is to be shared separately through Gmail and shared with the course 

instructor with the instructor given editing rights.  Placing your assignment in your shared folder 
does not generate a notification) 

● Each module assignment must include your first initial and last name along with the Module #. (i.e. 
DJones EDUO ______ Module 4.  Include the course number in the subject line in your e-mail.   

● Each document needs to have your full name, course number, and module assignment number at 
the top of each document.   

Instructor’s Role: The course instructor will: 

● Provide guidance on aligning PD to curriculum and standards. 

● Offer feedback on implementation plans. 

● Support reflection and improvement through journal review. 

● Serve as a thought partner in navigating challenges. 

You will receive feedback from your instructor within 5 days indicating successful completion of the 
assignment or the need for revision. Assignment grades will be averaged for the final course grade.  
 
Module Assignments 
 

Module 1: Dissect & Synthesize (What Did You Learn?) 

Objective 

Examine a recent professional development experience and extract key strategies 

or frameworks that could apply to your classroom.  This stage ensures thoughtful 

digestion of the PD before jumping into practice. It helps educators move from 

“That was interesting” to “Here’s how I’ll use it.” 

Assignment 

 What to Submit:  

● 1–2 page write-up summarizing your PD experience.  

● Identify 2–3 core takeaways or strategies that you found compelling. ● Connect 

those takeaways to your students’ needs or curriculum.  

● Include screenshots, slide decks, handouts, or session materials (if available). 

Assessment 
The Course Assessment Rubric will be used to assess if the module objective(s) 

were met. Grades and comments will be issued via the LMS 
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Module 2: Design & Develop (What Will You Do With It?) 

Objective 

 Design a product or instructional resource that puts your selected PD 

strategies into action in your classroom. This is the make-it-your-own step. 

Teachers build something actionable and authentic that bridges the learning-to-

doing gap. 

Assignment 

 What to Submit: 

● A lesson plan, activity, assessment tool, curriculum map, or student-facing  

  resource (digital or physical). 

● Include notes explaining how the product ties back to what you learned in the  

   PD and why it fits your classroom. 

● Align it with relevant standards (state or local). 

Assessment 
The Course Assessment Rubric will be used to assess if the module objective(s) were 

met. Grades and comments will be issued via the LMS 

 

 

 

Module 3: Deliver & Document (Show It in Action) 

Objective 

 Put your design into practice in the classroom and collect real-world evidence. 

This step captures the “doing.” Teachers don’t just plan — they try, tweak, and 

gather data on what worked (or didn’t). 

Assignment 

What to Submit: 

● 3–5 pieces of classroom evidence, such as: 

● Photos (student work, displays, in-use tools) 

● Student samples (with identifying info removed) 

● Video clips or screenshots 

● Reflections from student feedback 

 

A brief implementation log or journal entry (1–2 paragraphs per artifact) 

Assessment 
The Course Assessment Rubric will be used to assess if the module objective(s) were 

met. Grades and comments will be issued via the LMS 
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Module 4: Collaborate & Extend (What Did You Learn From Others?) 

Objective 

 Engage in a conversation with a peer or team about your implementation and 

gather feedback or insights. Sharing ideas boosts impact and brings new clarity. It 

creates a ripple effect beyond your classroom. 

Assignment 

 What to Submit: 

● A 1-page summary of your collaboration 

       ● Who you spoke with (colleague, coach, PLC group) 

       ● Key points discussed 

       ● Feedback you received or new ideas sparked 

 

Optional: Include any shared resources or artifacts from the collaboration. 

Assessment 
The Course Assessment Rubric will be used to assess if the module objective(s) were 

met. Grades and comments will be issued via the LMS 

 

 

Module 5: Reflect & Refine (How Did This Change Your Teaching?) 

Objective 

 Reflect on your entire process and how it has influenced your instructional 

approach or student engagement. This closes the learning loop. The goal is not 

just use — it’s lasting impact. 

Assignment 

What to Submit: 

● A 1–2 page final reflection including: 

       ● What worked well? 

       ● What would you change next time? 

      ● How did your thinking or practice shift? 

      ● How will you continue using these strategies? 

Assessment 
The Course Assessment Rubric will be used to assess if the module objective(s) were 

met. Grades and comments will be issued via the LMS 

 

 

 

 

 

 

 

 



EDUO 9396           Bridging the Gap – From Professional Development to Practice  8.3.25     Page 5 

 

 
Course Assessment Rubric:  
 

EXCELLENT  
  

Meets or Exceeds Course Objectives: 
A to A-    

ACCEPTABLE   
  

Majority of Work Meets Course  
Objectives; 

B+ to B-   

NOT ACCEPTABLE  
  

 Needs Considerable 
Improvement:  
Resubmit Work  

C or below  

All work submitted reflects in-depth 
understanding of course objectives.   

Most work submitted reflects in-
depth understanding of course 
objectives.  

Work shows little or no in-depth 
understanding of course 
objectives.  

Assignment responses show evidence 
of new knowledge evidenced by 
thoughtful, detailed and accurate 
assignment responses.   

Most assignment responses show 
evidence of new knowledge 
evidenced by thoughtful, detailed 
and accurate assignment 
responses.  

Responses show little to no 
evidence of new knowledge as 
evidenced by lack of thoughtful, 
detailed and accurate assignment 
responses.   

Work submitted was organized and 
clearly articulated.   
The student carefully followed all 
assignment instructions. The instructor 
did not have to provide continual 
assignment clarification or request 
revisions.   

Most work submitted was organized 
and clearly articulated.  
The student carefully followed all 
assignment instructions. The 
instructor had to provide continual 
assignment clarification or ask for 
revisions.     

Work submitted was not 
organized or not clearly 
articulated. The instructor had to 
provide constant clarification and 
ask for continued revisions.   

Assignment content and required 
projects were original.  

Assignment content and required 
projects were original.  

Evidence that not all assignment 
content and required projects 
were original.  

Work is free of spelling and/or 
grammatical errors.  

Work has few spelling and/or 
grammatical errors.  

Work has numerous spelling 
and/or grammatical errors.  

 
 


