
      EDUO 9394   AI Leadership                                                         9.18.25                Page  1   

  

  

AI Leadership  

EDUO 9394 2 Semester Credits/Units  
Instructor - Lisa Johnson-Bowers Lisa@DominicanCAonline.com  

  

Course Syllabus  
  

Course Overview:  
Artificial Intelligence (AI) is here to stay — but how it shows up in schools is still being shaped. This course 

helps teachers and administrators step into AI leadership in ways that feel practical, safe, and empowering.  

By the end of this course, you’ll have your own AI Leadership Starter Kit: clear policies, family FAQs, classroom 

agreements, checklists, and blueprints you can use right away. The goal isn’t to make you a policy expert — it’s 

to give you confidence, clarity, and classroom-ready tools.  

  

Course Learning Objectives:  
By the end of this course, participants will have opportunity to:  

● Reflect on your own leadership strengths and growth areas.  

● Understand how leadership standards connect to AL in schools.  

● Participate in Teacher-Friendly Policy Building by writing a short, board-ready policy brief with teacher 

and family input in mind.  

● Define clear roles and responsibilities for oversight and transparency.  

● Identify where bias or inequity can creep into AI tools and classroom use.  

● Build guardrail prompts that make AI safer and more effective  

● Create protocols for checking AI-generated content  

● Identify safe AI-assisted tasks that save you time without crossing boundaries.  

● Build student-facing disclosure language that encourages honesty  

● Design assignments that make student thinking visible even when AI is used ● Write a family-

friendly FAQ that reassures parents and guardians.  

● Draft a student responsible-use agreement that sets safe expectations.  

● Integrate SEL supports so AI strengthens (not undermines) student well-being.  

● Build a privacy and governance toolkit with teacher- and parent-facing resources.  

Course Relation to CCS or other Professional Standards:  
● ISTE  

● National and State Standards  
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How to Submit Coursework  
  

Each completed assignment in this course is submitted to the instructor for review. Follow directions at the end 

of each assignment on how to prepare and submit your assignments. Name each file submitted with your last 

name and assignment number (i.e. BrownAssignment3. Make sure you place your full name, course number 

and assignment number at the top of each document page. You will receive feedback from your instructor within 

5 days indicating successful completion of the assignment or the need for revision. Assignment grades will be 

averaged for the final course grade.   

  

Submit completed work to the corresponding Module dropboxes in Moodle  

  

  

Course Modules / Assignments  
  

Module 1: Leadership Self-Assessment                                                                                    

Objective  Orientation and Reflection  
● Reflect on your own leadership strengths and growth areas.  
● Understand how leadership standards connect to AL in schools.  

Activities  Review the following resources:  
● ISTE Education Leaders Standards (Resource)  
● TeachAI Principles (Resource)  
● U.S. DOE:  Artificial Intelligence and the Future of Teaching and Learning 

(Core Messages) (Resource)  
  

Read with a focus:  Skim the resources with the question: “How does this connect to 

my classroom world?”  

Assignments  
Assignment 1a: Write a 2-3 page reflection paper including the following points:  
  

● Your current leadership - How do you already act as a leader in your 
classroom, school, or community?  

● Which ISTE Leadership Standards feel most natural to you?  
● Based on DOE core messages and TeachAL Principles, where do you see 

the greatest opportunities or risks for your students?  
● How do your current leadership practices ensure all students are supported?  
● How could AL help - or potentially harm - equity in your context?  

  

Submit work to the Module 1 Dropbox  
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Module 2: Policy & Governance                                                                                     

Objective  Teacher Friendly Policy Building  

● Draft a short, board-ready policy brief with teacher and family input in mind  

● Create quick-use artifacts (FAQ, student agreement) that can be rolled out 

immediately  

● Feel confident explaining your policy to parents, colleagues, and students  

Activities  Review the following resources:  

1. U.S. DOE – AI in Teaching and Learning (Core Messages)  DOE Report 

PDF  

2. TeachAI – Policy Toolkit  TeachAI Toolkit  

3. ISTE Leadership Standards  

 ISTE Standards for Education Leaders  

4. TeachAI Webinar: Policy & Practice for Schools  Watch on YouTube  

5. ISTE Webinar: Leading AI in Schools  

 ISTE Learning Library (search “AI leadership” sessions)  

6. NEA Partner Session: Communicating AI with Families  

 NEA AI Webinar  

Assignments  

Assignment 2a: Draft Your AI Policy (2-3 pages).  Your policy should answer:  

1. Purpose – Why are we using AI in schools?  

2. Boundaries – What’s off-limits (student data, grading, replacing teachers)?  

3. Roles – Who’s responsible for what (teachers, admins, IT, students, parents)?  

4. Transparency – How do we keep families/students informed?  

5. Review Cycle – When and how do we check if the policy is working?  

Assignment 2b:  Create Supporting Documents  

1. Staff One-Pager – “Responsible AI Use in Our School” (bullets, quick 

reminders)  

2. Family FAQ – 5–7 common parent questions with clear answers  

3. Student Agreement – 1 page, plain-language rules + student signature  

Submit work to the Module 2 Dropbox  

  

 

 

 

 

 

 

 

https://www.ed.gov/sites/ed/files/documents/ai-report/ai-report-core-messages.pdf
https://www.ed.gov/sites/ed/files/documents/ai-report/ai-report-core-messages.pdf
https://www.ed.gov/sites/ed/files/documents/ai-report/ai-report-core-messages.pdf
https://www.ed.gov/sites/ed/files/documents/ai-report/ai-report-core-messages.pdf
https://www.teachai.org/toolkit
https://www.teachai.org/toolkit
https://www.teachai.org/toolkit
https://iste.org/standards/education-leaders
https://iste.org/standards/education-leaders
https://iste.org/standards/education-leaders
https://www.youtube.com/watch?v=zmsJgqcG34A
https://www.youtube.com/watch?v=zmsJgqcG34A
https://www.youtube.com/watch?v=zmsJgqcG34A
https://iste.org/learning-library/webinars
https://iste.org/learning-library/webinars
https://iste.org/learning-library/webinars
https://www.nea.org/professional-excellence/professional-learning/resources/register-our-ai-education-webinars
https://www.nea.org/professional-excellence/professional-learning/resources/register-our-ai-education-webinars
https://www.nea.org/professional-excellence/professional-learning/resources/register-our-ai-education-webinars
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Module 3: Equity, Accessibility, and Bias                                                                     

Objective  Keeping AI Fair and Inclusive for Every Learner  

● Identify where bias or inequity can creep into AI tools and classroom use.  

● Build a bias audit checklist that helps you evaluate AI before using it.  

● Design an equity impact assessment that considers how AI affects all students.  

Activities  Review the following resources:  

1. TeachAI – Principles of AI in Schools  TeachAI Principles  

2. U.S. DOE: AI & the Future of Teaching and Learning (Equity  

Focus)  

 DOE Report (see equity section)  

3. Poverty Action Lab – AI Tutoring & Bias Research  J-PAL AI Tutoring 

Insights  

4. WCAG 2.1 Accessibility Guidelines (simplified overview)  W3C 

Accessibility Basics  

5. TeachAI: Equity & Access in AI  

 Watch Webinar (panel discussion on fairness in AI tools)  

6. ISTE Live Session: Accessibility in AI Classrooms  ISTE AI Leadership 

Webinars  

7. NEA: Supporting All Learners with AI  

 NEA Webinar Registration  

Assignments  Assignment 3a: Equity Impact Assessment  

Answer these guiding questions in a 1–2 page reflection:  

1. Which groups of students in your classroom could be most at risk of being left out 

by AI tools? (Examples: MLs, SWDs, students with limited device access)  

2. How might AI unintentionally create barriers for these students?  

3. What commitments can you make to ensure they are included  

(translations, captions, scaffolds, human support)  

Assignment 3b: Bias Audit Checklist  
Create a 1-page checklist you can apply to any AI tool before using it with students.  

Assignment 3c: Accessibility Commitments. 

Draft a short add-on for your Module 2 school or classroom policy that states:  

● Tools must support screen readers, captions, or alternative formats  

● Prompts will be tested for readability and clarity.  

● Translations will be provided when possible.  

● AI will never replace teacher accommodations — it only adds support.  

Submit work to the Module 3 Dropbox 

  

 

https://www.teachai.org/toolkit-principles
https://www.teachai.org/toolkit-principles
https://www.teachai.org/toolkit-principles
https://www.ed.gov/sites/ed/files/documents/ai-report/ai-report.pdf
https://www.ed.gov/sites/ed/files/documents/ai-report/ai-report.pdf
https://www.ed.gov/sites/ed/files/documents/ai-report/ai-report.pdf
https://www.povertyactionlab.org/initiative-project/ai-powered-tutoring-unleashing-full-potential-personalized-learning-khanmigo
https://www.povertyactionlab.org/initiative-project/ai-powered-tutoring-unleashing-full-potential-personalized-learning-khanmigo
https://www.povertyactionlab.org/initiative-project/ai-powered-tutoring-unleashing-full-potential-personalized-learning-khanmigo
https://www.povertyactionlab.org/initiative-project/ai-powered-tutoring-unleashing-full-potential-personalized-learning-khanmigo
https://www.povertyactionlab.org/initiative-project/ai-powered-tutoring-unleashing-full-potential-personalized-learning-khanmigo
https://www.povertyactionlab.org/initiative-project/ai-powered-tutoring-unleashing-full-potential-personalized-learning-khanmigo
https://www.w3.org/WAI/fundamentals/accessibility-intro/
https://www.w3.org/WAI/fundamentals/accessibility-intro/
https://www.w3.org/WAI/fundamentals/accessibility-intro/
https://www.w3.org/WAI/fundamentals/accessibility-intro/
https://www.youtube.com/watch?v=sYhEcimoCVM
https://www.youtube.com/watch?v=sYhEcimoCVM
https://www.youtube.com/watch?v=sYhEcimoCVM
https://iste.org/learning-library/webinars
https://iste.org/learning-library/webinars
https://iste.org/learning-library/webinars
https://iste.org/learning-library/webinars
https://www.nea.org/professional-excellence/professional-learning/resources/register-our-ai-education-webinars
https://www.nea.org/professional-excellence/professional-learning/resources/register-our-ai-education-webinars
https://www.nea.org/professional-excellence/professional-learning/resources/register-our-ai-education-webinars
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Module 4: Personalized Learning and Tutoring                                                            

Objective  Keeping Teachers in Control While Unlocking Student Potential  

● Design AI tutoring supports that keep teachers firmly in control  

● Build guardrail prompts that make AI safer and more effective  

● Create a student-facing role card that explains what the AI can and can’t do  

Activities  Review the following resources:  

1. Khan Academy: AI Tutoring (Khanmigo)  Khanmigo Overview  

2. U.S. DOE – Core Messages on Personalization  DOE AI Report (Core 

Messages)  

3. TeachAI: Personalization & Tutoring Guidance  TeachAI Toolkit – 

Engagement  

4. Sal Khan on AI Tutoring (TED Talk)  

 The Future of AI in Education (15 min)  

5. TeachAI Webinar on AI Tutoring  

 Watch Recording (look for “personalization & tutoring” sessions)  

6. NEA Partner Webinar: Student Support with AI  

 NEA Webinars  

Assignments  Assignment 4a: Personalized Learning Blueprint  

Create a 2–3 page plan that outlines:  

● Student groups who could benefit from AI tutoring (struggling readers, math 

practice, enrichment)  

● Boundaries (AI can provide practice, but not final answers; AI cannot grade 

essays)  

● Teacher checkpoints (when you step in, how you verify)  

● Transparency (how you’ll explain AI’s role to students & families) 

Assignment 4b: Tutor “Role Card” for Students  

Write a 1-page handout to give to students that defines how the AI tutor works. 

Example:  

“This AI tutor is here to help you practice. It can ask questions, explain 

steps, and give examples — but it is not always perfect. You must always 

check your answers with your teacher. Your teacher is the final guide.  

Assignment 4c: Privacy-First Prompts  

Draft 3–5 safe, teacher-approved prompts for students to use. Examples:  

● “Explain fractions to me using a pizza example.”  

● “Give me three practice problems about multiplying decimals.”  

● “Ask me questions to help me study vocabulary for my science quiz.”  

https://blog.khanacademy.org/khanmigo-math-computation-and-tutoring-updates/
https://blog.khanacademy.org/khanmigo-math-computation-and-tutoring-updates/
https://blog.khanacademy.org/khanmigo-math-computation-and-tutoring-updates/
https://www.ed.gov/sites/ed/files/documents/ai-report/ai-report-core-messages.pdf
https://www.ed.gov/sites/ed/files/documents/ai-report/ai-report-core-messages.pdf
https://www.ed.gov/sites/ed/files/documents/ai-report/ai-report-core-messages.pdf
https://www.ed.gov/sites/ed/files/documents/ai-report/ai-report-core-messages.pdf
https://www.teachai.org/toolkit-engage
https://www.teachai.org/toolkit-engage
https://www.teachai.org/toolkit-engage
https://www.teachai.org/toolkit-engage
https://www.teachai.org/toolkit-engage
https://www.teachai.org/toolkit-engage
https://www.teachai.org/toolkit-engage
https://www.youtube.com/watch?v=hJP5GqnTrNo
https://www.youtube.com/watch?v=hJP5GqnTrNo
https://www.youtube.com/watch?v=hJP5GqnTrNo
https://www.teachai.org/webinars
https://www.teachai.org/webinars
https://www.teachai.org/webinars
https://www.nea.org/professional-excellence/professional-learning/resources/register-our-ai-education-webinars
https://www.nea.org/professional-excellence/professional-learning/resources/register-our-ai-education-webinars
https://www.nea.org/professional-excellence/professional-learning/resources/register-our-ai-education-webinars
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Rules:  

● No uploading personal info  

No questions about other students or teachers  

● No sensitive data  

Assignment 4c: Monitoring & Escalation Plan  

Create a 1-page plan answering:  

● How will you verify AI responses?  

● What happens if AI gives wrong info?  

● When do you step in as the teacher?  

● How will you log and review AI use (weekly or monthly)?  

Submit work to the Module 4 Dropbox 

  

 

Module 5: Teacher Role and Operations                                                                       

Objective  Reclaiming Teacher Time with AI (Without Losing Control)  

● Identify safe AI-assisted tasks that save you time without crossing boundaries.  

Define limits and disclosure practices for AI in your classroom.  

● Create a teacher-facing toolkit you can share with colleagues  

Activities Review the following resources:  

1. ISTE: Leading in the Age of AI  ISTE/ASCD Resource  

2. ISTE Leadership Standards  ISTE Standards  

3. Microsoft Education AI Toolkit  Downloadable Toolkit 

PDF  

4. ISTE Webinar: Practical Teacher Uses of AI  ISTE AI 

Leadership Webinars  

5. TeachAI: Classroom Operations & AI Safety  TeachAI 

Webinars  

6. NEA Partner Webinar: How Teachers Can Safely Use 

AI for Prep  

 NEA AI Webinars  

https://iste.ascd.org/leading-in-the-age-of-ai
https://iste.ascd.org/leading-in-the-age-of-ai
https://iste.ascd.org/leading-in-the-age-of-ai
https://iste.org/standards
https://iste.org/standards
https://iste.org/standards
https://cdn-dynmedia-1.microsoft.com/is/content/microsoftcorp/microsoft/final/en-us/microsoft-product-and-services/microsoft-education/downloadables/Microsoft-Education-AI-Toolkit-EN-GB.pdf
https://cdn-dynmedia-1.microsoft.com/is/content/microsoftcorp/microsoft/final/en-us/microsoft-product-and-services/microsoft-education/downloadables/Microsoft-Education-AI-Toolkit-EN-GB.pdf
https://cdn-dynmedia-1.microsoft.com/is/content/microsoftcorp/microsoft/final/en-us/microsoft-product-and-services/microsoft-education/downloadables/Microsoft-Education-AI-Toolkit-EN-GB.pdf
https://cdn-dynmedia-1.microsoft.com/is/content/microsoftcorp/microsoft/final/en-us/microsoft-product-and-services/microsoft-education/downloadables/Microsoft-Education-AI-Toolkit-EN-GB.pdf
https://iste.org/learning-library/webinars
https://iste.org/learning-library/webinars
https://iste.org/learning-library/webinars
https://iste.org/learning-library/webinars
https://www.teachai.org/webinars
https://www.teachai.org/webinars
https://www.teachai.org/webinars
https://www.teachai.org/webinars
https://www.nea.org/professional-excellence/professional-learning/resources/register-our-ai-education-webinars
https://www.nea.org/professional-excellence/professional-learning/resources/register-our-ai-education-webinars
https://www.nea.org/professional-excellence/professional-learning/resources/register-our-ai-education-webinars
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Assignments  Assignment 5a: Safe Task Map  
Brainstorm a list of tasks AI can help with, and those it cannot.  
Examples:  
- AI Can Help With: drafting rubrics, creating practice problems, generating lesson 
hooks, brainstorming parent newsletter ideas.  
- AI Cannot Do: grade essays, decide on interventions, make accommodations without 
teacher oversight, handle student data.  
  

Assignment 5b: Classroom Operations Toolkit  
Create a teacher-facing guide (2–3 pages) with sections:  

1. Approved AI Tasks (safe time-savers)  
2. Limits and Boundaries (what’s off-limits)  
3. Disclosure Statements (what students/parents will be told about AI use)  
4. Review Checkpoints (when teachers verify AI work)  
5. PD Supports (training needs, peer-sharing ideas)  

  

Assignment 5c: Change-Management Plan  
Draft a 1-page rollout plan:  

• How will you introduce this toolkit to colleagues?  
• How will you help hesitant teachers feel safe using AI?  
• What simple training could you offer (15–20 min PD sessions, PLC share-outs, 

etc.)?  
  

Submit work to the Module 5 Dropbox  

  

 

Module 6: Assessing AI Content & Integrity                                                                       

Objective  Making Sure AI Helps Learning (Without Doing the Learning for Students)  

● Spot and test AI “hallucinations” with quick verification steps  

● Create protocols for checking AI-generated content  

● Build student-facing disclosure language that encourages honesty  

● Design assignments that make student thinking visible even when AI is used  

Activities  Review the following resources:  

1. U.S. DOE – Core Messages: Safety, Transparency, Evidence  

DOE AI Core Messages  

2. TeachAI Toolkit – Assessment Resources  TeachAI Toolkit  

3. Sample AI Syllabus Statements  

 Vanderbilt AI Syllabus Statements   

4. ISTE Webinar: Assessment in the Age of AI  ISTE Learning Library  

5. TeachAI Webinar: AI in Student Work  TeachAI Webinars  

6. Sal Khan: The Integrity Challenge with AI  

 TED Talk Clip (watch from minute 10–15)  

https://www.ed.gov/sites/ed/files/documents/ai-report/ai-report-core-messages.pdf
https://www.ed.gov/sites/ed/files/documents/ai-report/ai-report-core-messages.pdf
https://www.ed.gov/sites/ed/files/documents/ai-report/ai-report-core-messages.pdf
https://www.ed.gov/sites/ed/files/documents/ai-report/ai-report-core-messages.pdf
https://www.teachai.org/toolkit
https://www.teachai.org/toolkit
https://www.teachai.org/toolkit
https://cdn.vanderbilt.edu/vu-sub/wp-content/uploads/sites/59/2023/09/07192929/Sample-Syllabi-Statements-for-Generative-AI-and-ChatGPT-Usage.pdf
https://cdn.vanderbilt.edu/vu-sub/wp-content/uploads/sites/59/2023/09/07192929/Sample-Syllabi-Statements-for-Generative-AI-and-ChatGPT-Usage.pdf
https://cdn.vanderbilt.edu/vu-sub/wp-content/uploads/sites/59/2023/09/07192929/Sample-Syllabi-Statements-for-Generative-AI-and-ChatGPT-Usage.pdf
https://iste.org/learning-library/webinars
https://iste.org/learning-library/webinars
https://iste.org/learning-library/webinars
https://www.teachai.org/webinars
https://www.teachai.org/webinars
https://www.teachai.org/webinars
https://www.youtube.com/watch?v=hJP5GqnTrNo
https://www.youtube.com/watch?v=hJP5GqnTrNo
https://www.youtube.com/watch?v=hJP5GqnTrNo


      EDUO 9394   AI Leadership                                                         9.18.25                Page  8   

  

Assignments  Assignment 6a: AI Content Assessment Protocol  

Create a 1–2 page protocol teachers in your building could use when AI is 

involved in student learning.  Include:  

● Verification Steps (fact-check with 2 sources, ask AI to cite sources, run 

“reverse prompts”)  

● Disclosure Norms (students must label AI-assisted work)  

● Refusal Rules (topics/questions where AI use is not allowed)  

● Teacher Sign-Off (how you’ll check for alignment with learning goals)  

Assignment 6b: Model-Agnostic Verification Steps 

Write short checklist you could apply to any AI tool:  

● Does the response include sources or evidence?  

● Can I corroborate the information with at least 2 other sources?  

● Does the explanation make sense at the grade level I teach?  

● Does it align with standards or curriculum?  

● Does it show signs of bias, stereotypes, or missing voices?  

 Assignment 6c: Disclosure Rubric Language  

Draft 2–3 sentences you could add to a student rubric. Example:  

“If you used AI in this assignment, you must include a short note at the end 

explaining how you used it. Full credit requires accurate disclosure. Failure to 

disclose AI use will reduce your score on integrity and process criteria.”  

Assignment 6d: Assignment Redesign  

Take one assignment you currently give and redesign it so AI can be used 

responsibly — not as a shortcut.  Example:  

● Original: “Write a 5-paragraph essay on climate change.”  

● Redesigned: “Use AI to brainstorm 5 possible thesis statements. Pick one and 

then write your essay. At the end, attach the AI output you used and explain 

why you chose your thesis.”  

Submit work to the Module 6 Dropbox  
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Module 7: Implementation, SEL, and Engagement                                                   

Objective  Rolling Out AI with Trust, Clarity, and Care  
● Write a family-friendly FAQ that reassures parents and guardians.  

● Draft a student responsible-use agreement that sets safe expectations.  

● Integrate SEL supports so AI strengthens (not undermines) student -well-

being. 

Activities  Review the following resources:  

1. U.S. DOE – AI Core Messages (Trust & Implementation)  DOE Report 

PDF  

2. TeachAI Toolkit – Engagement Resources  TeachAI Engagement Section  

3. NEA Partner Resources – Family & Student Engagement  NEA AI 

Resources  

4. TeachAI Webinar: Communicating with Families About AI  Watch 

Recording  

5. NEA Session: Building Trust in the AI Era  Register/Watch  

6. ISTE Webinar: SEL & AI in Classrooms  

 ISTE AI Leadership Webinars  

Assignments  Assignment 7a: Parent/Guardian FAQ (1 page)  

Write 6–8 common parent questions and answers. Examples:  

● “Why is the school using AI?”  

● “How do you keep my child’s data safe?”  

● “Can AI replace teachers?”  

● “What if I don’t want my child using AI?”  

Assignment 7b: Student Responsible-Use Agreement (1 page) Write a simple 

agreement students can sign. Example commitments:  

● I will only use AI tools approved by my teacher.  

● I will never share personal or private information with AI tools.  

● I will double-check AI answers with my teacher or other trusted sources.  

● I understand my teacher is the final authority on learning.  

Assignment 7c: SEL Integration (short reflection)  

Write 1–2 paragraphs explaining how your rollout will:  

● Support student confidence and curiosity  

● Protect student mental health (avoid over-reliance on AI)  

● Encourage human connection (AI adds support but doesn’t replace 

relationships)  

Submit work to the Module 7 Dropbox 

https://www.ed.gov/sites/ed/files/documents/ai-report/ai-report-core-messages.pdf
https://www.ed.gov/sites/ed/files/documents/ai-report/ai-report-core-messages.pdf
https://www.ed.gov/sites/ed/files/documents/ai-report/ai-report-core-messages.pdf
https://www.ed.gov/sites/ed/files/documents/ai-report/ai-report-core-messages.pdf
https://www.teachai.org/toolkit-engage
https://www.teachai.org/toolkit-engage
https://www.teachai.org/toolkit-engage
https://www.nea.org/professional-excellence/student-engagement/tools-tips/ai-education-partner-resources
https://www.nea.org/professional-excellence/student-engagement/tools-tips/ai-education-partner-resources
https://www.nea.org/professional-excellence/student-engagement/tools-tips/ai-education-partner-resources
https://www.nea.org/professional-excellence/student-engagement/tools-tips/ai-education-partner-resources
https://www.teachai.org/webinars
https://www.teachai.org/webinars
https://www.teachai.org/webinars
https://www.teachai.org/webinars
https://www.nea.org/professional-excellence/professional-learning/resources/register-our-ai-education-webinars
https://www.nea.org/professional-excellence/professional-learning/resources/register-our-ai-education-webinars
https://www.nea.org/professional-excellence/professional-learning/resources/register-our-ai-education-webinars
https://iste.org/learning-library/webinars
https://iste.org/learning-library/webinars
https://iste.org/learning-library/webinars
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Module 8: Privacy and Governance Toolkit                                               

Objective    Protecting Students and Building Trust in AI  

● Build a privacy and governance toolkit with teacher- and parent facing 

resources.  

● Document disclosure norms so families and students always know what’s 

happening.  

Activities Review the following resources:  

1. General Services Administration – AI Governance Toolkit  GSA Toolkit 

PDF  

2. Microsoft Education – AI Toolkit  Microsoft AI Toolkit PDF  

3. TeachAI Toolkit – Policy & Communications Assets  TeachAI Guidance   

4. TeachAI Webinar: Building Trust with Privacy & Transparency  TeachAI 

Webinars  

5. ISTE Webinar: Governance & Policy in K–12 AI  ISTE Learning Library  

6. NEA Partner Session: Protecting Students in the AI Era  

NEA Webinars 

Assignments  Assignment 8a: AI Register & Approval Checklist  

Create a 1-page form that tracks each AI tool. Include:  

● Tool name & purpose  

● Data categories collected  

● Accessibility features  

● Bias/Equity considerations  

● Security & privacy attestations  

● Owner/contact person  

● Date approved & review date  

Complete this list for current AI tools used in your school or district.  Talk to district IT 

and tech people who have a list.  

Assignment 8b: Vendor Vetting Checklist  

Draft a checklist for evaluating new AI tools before use. Include:  

● Does the vendor provide a clear privacy policy? 
● Is student data encrypted and protected?  
● Does the tool align with accessibility standards?  
● Are bias and fairness reviewed in the tool’s design?  
● Who is responsible for monitoring?  

 

https://coe.gsa.gov/docs/AICoP-AIGovernanceToolkit.pdf
https://coe.gsa.gov/docs/AICoP-AIGovernanceToolkit.pdf
https://coe.gsa.gov/docs/AICoP-AIGovernanceToolkit.pdf
https://coe.gsa.gov/docs/AICoP-AIGovernanceToolkit.pdf
https://cdn-dynmedia-1.microsoft.com/is/content/microsoftcorp/microsoft/final/en-us/microsoft-product-and-services/microsoft-education/downloadables/Microsoft-Education-AI-Toolkit-EN-GB.pdf
https://cdn-dynmedia-1.microsoft.com/is/content/microsoftcorp/microsoft/final/en-us/microsoft-product-and-services/microsoft-education/downloadables/Microsoft-Education-AI-Toolkit-EN-GB.pdf
https://cdn-dynmedia-1.microsoft.com/is/content/microsoftcorp/microsoft/final/en-us/microsoft-product-and-services/microsoft-education/downloadables/Microsoft-Education-AI-Toolkit-EN-GB.pdf
https://www.teachai.org/toolkit-guidance
https://www.teachai.org/toolkit-guidance
https://www.teachai.org/toolkit-guidance
https://www.teachai.org/webinars
https://www.teachai.org/webinars
https://www.teachai.org/webinars
https://www.teachai.org/webinars
https://iste.org/learning-library/webinars
https://iste.org/learning-library/webinars
https://iste.org/learning-library/webinars
https://www.nea.org/professional-excellence/professional-learning/resources/register-our-ai-education-webinars
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Assignment 8c: Disclosure Pack  

Create plain-language communication templates:  

• Teacher One-Pager – How to disclose AI use in class  

• Family Letter/FAQ – How student data is protected  

• Student Statement – “When we use AI, here’s what you can expect…”  

 

Assignment 8d: Verification SOP (Standard Operating Procedure)  

Write a short routine for checking AI tools regularly:  

Before adoption – complete approval checklist  

● Monthly – verify data handling, student safety  

● Annually – audit equity, bias, and accessibility  

Assignment 8e: Toolkit Assembly  
Bundle everything into a single Privacy & Governance Toolkit PDF with:  

● Register & approval checklist  

● Vendor vetting guide  

● Disclosure pack  

● Verification SOP  

●           Audit forms  

Submit work to the Module 8 Dropbox 

  

Resources by Module  
Module 1: Leadership Self-Assessment  

Summary: Reflect on your own leadership strengths and growth areas.  

Readings & Resources  

● ISTE Education Leaders Standards → https://iste.org/standards/education-leaders  

● TeachAI Principles → https://www.teachai.org/toolkit-principles  

● U.S. DOE AI Core Messages → https://www.ed.gov/sites/ed/files/documents/ai-report/ai-report-

coremessages.pdf  

Videos  

● TeachAI Intro Webinars → https://www.teachai.org/webinars  

  

Module 2: Policy & Governance  

Summary: Draft a teacher- and parent-friendly AI policy starter kit, including a policy brief, FAQ, and 

agreements.  
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Estimated Time: Approx. 6–8 hours  

Readings & Resources  

● U.S. DOE AI Core Messages → https://www.ed.gov/sites/ed/files/documents/ai-report/ai-report-

coremessages.pdf  

● TeachAI Toolkit (Policy Section) → https://www.teachai.org/toolkit  

● ISTE Leadership Standards → https://iste.org/standards  

Videos  

● TeachAI Webinar: Policy & Practice for Schools → https://www.youtube.com/watch?v=zmsJgqcG34A  

● ISTE AI Leadership Webinar Library → https://iste.org/learning-library/webinars  

● NEA AI Education Webinars → https://www.nea.org/professional-

excellence/professionallearning/resources/register-our-ai-education-webinars  

  
Module 3: Equity, Accessibility, & Bias  

Summary: Develop equity safeguards, bias audit checklists, and accessibility commitments to protect all 

learners.  

Estimated Time: Approx. 5–7 hours  

Readings & Resources  

● TeachAI Principles → https://www.teachai.org/toolkit-principles  

● U.S. DOE AI Report (Equity Section) → https://www.ed.gov/sites/ed/files/documents/ai-report/aireport.pdf  

● Poverty Action Lab – AI Tutoring & Bias → https://www.povertyactionlab.org/initiative-project/aipowered-

tutoring-unleashing-full-potential-personalized-learning-khanmigo  

● W3C Accessibility Basics → https://www.w3.org/WAI/fundamentals/accessibility-intro/  

Videos  

● TeachAI Webinar: Equity & Access in AI → https://www.youtube.com/watch?v=sYhEcimoCVM  

● ISTE Accessibility in AI Classrooms Webinar → https://iste.org/learning-library/webinars  

● NEA Webinar: Supporting All Learners with AI → 

https://www.nea.org/professionalexcellence/professional-learning/resources/register-our-ai-education-

webinars  

  

Module 4: Personalized Learning & Tutoring  

Summary: Design safe AI tutoring and personalization strategies with teacher guardrails, role cards, and 

prompts.  

Estimated Time: Approx. 6–8 hours  
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Readings & Resources  

● Khan Academy: Khanmigo Overview → https://blog.khanacademy.org/khanmigo-math-computationand-

tutoring-updates/  

● U.S. DOE AI Core Messages → https://www.ed.gov/sites/ed/files/documents/ai-report/ai-report-

coremessages.pdf  

● TeachAI Engagement Guidance → https://www.teachai.org/toolkit-engage  

Videos  

● Sal Khan TED Talk: The Future of AI in Education → https://www.youtube.com/watch?v=hJP5GqnTrNo  

● TeachAI Webinar: AI Personalization & Tutoring → https://www.teachai.org/webinars  

● NEA Partner Webinar: Student Support with AI → 

https://www.nea.org/professionalexcellence/professional-learning/resources/register-our-ai-education-

webinars  

  

Module 5: Teacher Role & Operations  

Summary: Create a classroom operations toolkit that sets safe boundaries, defines disclosure rules, and 

supports rollout.  

Estimated Time: Approx. 5–7 hours  

Readings & Resources  

1. ISTE/ASCD: Leading in the Age of AI → https://iste.ascd.org/leading-in-the-age-of-ai  

2. ISTE Standards → https://iste.org/standards  

3. Microsoft Education AI Toolkit → https://cdn-dynmedia- 

1.microsoft.com/is/content/microsoftcorp/microsoft/final/en-us/microsoft-product-and-

services/microsofteducation/downloadables/Microsoft-Education-AI-Toolkit-EN-GB.pdf  

Videos  

● ISTE Webinar: Practical Teacher Uses of AI → https://iste.org/learning-library/webinars  

● TeachAI Webinar: Classroom Operations & AI Safety → https://www.teachai.org/webinars  

● NEA Partner Webinar: Teacher Prep with AI → https://www.nea.org/professionalexcellence/professional-

learning/resources/register-our-ai-education-webinars  

 

Module 6: Assessing AI Content & Integrity  

Summary: Develop verification protocols, disclosure language, and redesigned assignments that promote 

integrity.  

Estimated Time: Approx. 6–8 hours  
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Readings & Resources  

● U.S. DOE AI Core Messages → https://www.ed.gov/sites/ed/files/documents/ai-report/ai-report-

coremessages.pdf  

● TeachAI Toolkit – Assessment Resources → https://www.teachai.org/toolkit  

● Vanderbilt: Sample AI Syllabus Statements → https://cdn.vanderbilt.edu/vu-

sub/wpcontent/uploads/sites/59/2023/09/07192929/Sample-Syllabi-Statements-for-Generative-AI-

andChatGPT-Usage.pdf  

Videos  

● ISTE Webinar: Assessment in the Age of AI → https://iste.org/learning-library/webinars  

● TeachAI Webinar: AI in Student Work → https://www.teachai.org/webinars  

● Sal Khan TED Talk Clip (Integrity) → https://www.youtube.com/watch?v=hJP5GqnTrNo&t=610s  

 

Module 7: Implementation, SEL, & Engagement  

Summary: Plan an AI rollout that protects student well-being, builds trust, and includes family communication. 

Estimated Time: Approx. 6–8 hours  

Readings & Resources  

● U.S. DOE AI Core Messages → https://www.ed.gov/sites/ed/files/documents/ai-report/ai-report-

coremessages.pdf  

● TeachAI Toolkit – Engagement Section → https://www.teachai.org/toolkit-engage  

● NEA AI Partner Resources → https://www.nea.org/professional-excellence/student-

engagement/toolstips/ai-education-partner-resources  

Videos  

● TeachAI Webinar: Communicating with Families About AI → https://www.teachai.org/webinars  

● NEA Session: Building Trust in the AI Era → https://www.nea.org/professional-

excellence/professionallearning/resources/register-our-ai-education-webinars  

● ISTE Webinar: SEL & AI in Classrooms → https://iste.org/learning-library/webinars  

  

Module 7: Privacy & Governance Toolkit  

Summary: Assemble a district-ready privacy and governance toolkit including registers, vetting, disclosures, and 

SOPs.  

Estimated Time: Approx. 7–9 hours  

Readings & Resources  

● GSA AI Governance Toolkit → https://coe.gsa.gov/docs/AICoP-AIGovernanceToolkit.pdf ● 

Microsoft Education AI Toolkit → https://cdn-dynmedia- 
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1.microsoft.com/is/content/microsoftcorp/microsoft/final/en-us/microsoft-product-and-

services/microsofteducation/downloadables/Microsoft-Education-AI-Toolkit-EN-GB.pdf  

● TeachAI Toolkit – Policy & Communication Assets → https://www.teachai.org/toolkit-guidance  

Videos  

● TeachAI Webinar: Building Trust with Privacy & Transparency → https://www.teachai.org/webinars  

● ISTE Webinar: Governance & Policy in K–12 AI → https://iste.org/learning-library/webinars  

● NEA Partner Session: Protecting Students in the AI Era → 

https://www.nea.org/professionalexcellence/professional-learning/resources/register-our-ai-education-

webinars  

 

Course Assessment Rubric:   
  

  

  

EXCELLENT   
   

Meets or Exceeds Course 

Objectives:  A to A- 

ACCEPTABLE    
   

Majority of Work Meets Course   
Objectives; 

B+ to B-    

NOT ACCEPTABLE   
   

 Needs Considerable Improvement: 
Resubmit Work  

Suggested: C or below   

All work submitted reflects in-depth 

understanding of course objectives.  
Most work submitted reflects in-depth  

understanding of course objectives.   
Work shows little or no in-depth 

understanding of course objectives.  

Assignment responses show 

evidence of new knowledge 

evidenced by thoughtful, detailed 

and accurate assignment 

responses.    

Most assignment responses show 

evidence of new knowledge 

evidenced by thoughtful, detailed and 

accurate assignment responses.   

Responses show little to no 

evidence of new knowledge as 

evidenced by lack of thoughtful, 

detailed and accurate assignment 

responses.    

Work submitted was organized and 
clearly articulated.    
The student carefully followed all 

assignment instructions. The 

instructor did not have to provide 

continual assignment clarification or 

request revisions.    

Most work submitted was organized 
and clearly articulated.   
The student carefully followed all 

assignment instructions. The 

instructor had to provide continual 

assignment clarification or ask for 

revisions.      

Work submitted was not organized 

or not clearly articulated. The 

instructor had to provide constant 

clarification and ask for continued 

revisions.    

Assignment content and required 

projects were original.   
Assignment content and required 

projects were original.   
Evidence that not all assignment 

content and required projects were 

original.   

Work is free of spelling and/or 

grammatical errors.   
Work has few spelling and/or 

grammatical errors.   
Work has numerous spelling and/or 

grammatical errors.   

https://www.nea.org/professional
https://www.nea.org/professional-excellence/professional-learning/resources/register-our-ai-education-webinars
https://www.nea.org/professional-excellence/professional-learning/resources/register-our-ai-education-webinars
https://www.nea.org/professional-excellence/professional-learning/resources/register-our-ai-education-webinars
https://www.nea.org/professional-excellence/professional-learning/resources/register-our-ai-education-webinars
https://www.nea.org/professional-excellence/professional-learning/resources/register-our-ai-education-webinars
https://www.nea.org/professional-excellence/professional-learning/resources/register-our-ai-education-webinars
https://www.nea.org/professional-excellence/professional-learning/resources/register-our-ai-education-webinars
https://www.nea.org/professional-excellence/professional-learning/resources/register-our-ai-education-webinars
https://www.nea.org/professional-excellence/professional-learning/resources/register-our-ai-education-webinars
https://www.nea.org/professional-excellence/professional-learning/resources/register-our-ai-education-webinars
https://www.nea.org/professional-excellence/professional-learning/resources/register-our-ai-education-webinars
https://www.nea.org/professional-excellence/professional-learning/resources/register-our-ai-education-webinars
https://www.nea.org/professional-excellence/professional-learning/resources/register-our-ai-education-webinars

