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Facilitating Collegial Conversations  

EDUO 9903   3 Semester Credit/Units 

Instructor –Kathy Murphy and Gina Bergskaug 

 
Note: This is a Public syllabus of the course. For a full detailed syllabus please email the instructor. 

Course Overview:   

Instructional coaching can facilitate professional learning and make a significant difference for teacher practice 

and student outcomes. Explore ways to empower your colleagues to lead their own learning and meet the needs 

of their students.  Cultivate and nurture trusting collegial relationships as teachers embrace meaningful change.    

Course Description:  

Build trust as you interact with your colleagues to develop lessons, apply new learning, refine practices and 

create plans for instruction and assessment. Engage in collegial coaching conversations to foster self-reflection 

focused on continual improvement in teaching and learning.  

Course Objectives  

In this course, participants will have opportunity to: 

• Create a climate of collaboration to engage in the examination of data to inform change; 

• Apply coaching strategies in a learning focused conversation; and 

• Guide colleagues through the process of self-reflection 

 

Course Relation to CCS or other Professional Standards  

Teacher Leader Standards 

http://www.teachhttp://www.teacherleaderstandards.org/erleaderstandards.org 

 

Domain I: Fostering a Collaborative Culture to Support Educator Development and Student Learning 

Domain II: Accessing and Using Research to Improve Practice and Student Learning 

Domain III: Promoting Professional Learning for Continuous Improvement 

Domain IV: Facilitating Improvements in Instruction and Student Learning 

 

Course Text: 

Coaching Classroom Instruction by Robert J. Marzano and Julia A. Simms 

Course Assignments:  

There are four modules that make up this course. In Module 1, participants explore multiple theories on change 

to examine conditions that promote positive teacher change and develop a personal philosophy on leading for 

change. In Modules 2-4, participants engage in learning around instructional coaching as one effective method 

of leading for change in schools.   After defining the practice of coaching, participants use the work of Robert 

Marzano and Julia Simms to practice, plan, and engage in coaching conversations that are centered on 

improving instruction and student results.  

http://www.teacherleaderstandards.org/
http://www.teacherleaderstandards.org/the_standards_domain_1
http://www.teacherleaderstandards.org/the_standards_domain_2
http://www.teacherleaderstandards.org/the_standards_domain_3
http://www.teacherleaderstandards.org/the_standards_domain_4
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Module 1 

Overview Teacher leaders must understand theories of change in order to identify actions that foster 

change and, conversely, inhibit teacher change.  Examine multiple theories on change and 

relate the change process to an adult learner’s experience.  Commit to a core philosophy of 

specific actions, attitudes, and behaviors that foster change amongst teachers.  

Goals By the end of this module, participants will have explored the complexities of change. 

Objectives By the end of this module, participants will have developed a personal philosophy on leading 

change. 

Assignments Thomas Guskey is an authority on grading, planning, and professional learning in education. 

Read the article, Professional development and teacher change to identify the key 

components within Guskey’s model of teacher change. 

 

Summarize and Reflect on Guskey’s model of teacher change by responding to the 

following prompt in no less than 250 words on the Thomas Guskey Change Model 

document:  Reflect on your own professional learning experiences.  What aspects of those 

experiences fostered change?  How do those aspects connect to Thomas Guskey’s model of 

teacher change?  

 

Module 2 

Overview Instructional coaching can facilitate professional learning and make a significant difference 

for teacher practice and student outcomes. It is a practice that leads to change.  Explore 

what it means to be an instructional coach.  

Goals By the end of this module, participants will have examined a variety of coaching models. 

Objectives By the end of this module, participants will have defined the role of the instructional coach. 

Assignments Marzano captures three requirements for effective coaching: trust, feedback, and choice.  

Read a brief summary of these requirements on pages 9-11 in Chapter 1 of Coaching 

Classroom Instruction by Robert J. Marzano and Julia A. Simms.   

Read pages 11-16 in Chapter 1 of Coaching Classroom Instruction by Robert J. Marzano 

and Julia A. Simms.  Capture 2-3 notes on each coaching model on the document, 

Coaching Models.  Respond to the following prompt at the end of the in no less than 250 

words:  What three aspects from any of the five coaching models are most important for 

ensuring an effective coaching conversation?  Why? 

 

 

 

Module 3 

Overview In order to foster change based in collaboration, reflection, and results a teacher leader must 

develop his/her coaching skills.  Practice planning for a coaching conversation using 

Marzano’s foundation for coaching by using an analysis of your own teaching. 

Goals By the end of this module, participants will have examined Marzano’s foundation for 

coaching. 

Objectives By the end of this module, participants will have planned a coaching conversation.  

Assignments Read Chapter 2 (pages 17-35) of Coaching Classroom Instruction by Robert J. Marzano and 

Julia A. Simms.   

Video record a lesson that demonstrates your use of the strategy identified in the Personal 

Growth Goal document.  Determine if you are at the Beginning (1), Developing (2), or 

Applying (3) level and plan 5 questions you would ask yourself as your own coach to move 

to the next level. 
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Module 4 

Overview A coach facilitates teacher change through coaching conversations.  A coach helps a teacher 

identify an area of growth, select appropriate strategies, reflect on implementation, and hone 

his or her practice to impact student results.  Within the context of a trusting collegial 

relationship, teachers embrace meaningful change. 

Goals By the end of this module, participants will have applied Marzano’s foundation for coaching. 

Objectives By the end of this module, participants will have reflected on two coaching conversations.   

Assignments Engage in a coaching conversation with the teacher, using the 5 planned questions as a 

guide.  Capture the teacher’s response to each question and reflect on the coaching 

conversation. 
*If collaboration with a colleague in your school is not possible in this manner, you may again use yourself as 

the coaching subject as in the practice assignments in Module 3.   

 

 

 
 

Course Assessment Rubric:  

 

A 

All assignments meet 

criteria 

B 

Most assignments meet the 

criteria 

Not Acceptable 

Does not meet criteria 

Resubmit assignments 
The presentation of written 

coursework is highly organized, 

clearly articulated, and includes 

detailed evidence to demonstrate 

completion of the course objectives.   

The presentation of written 

coursework is highly organized, 

clearly articulated, and includes 

detailed evidence to demonstrate 

completion of the course objectives.   

The presentation of written 

coursework is limited in organization 

and clarity, or includes minimal 

evidence to demonstrate completion 

of the course objectives. 

Reflection responds directly to 

prompt and demonstrates a 

connection between course content 

and experience.  

Reflection responds directly to 

prompt and demonstrates a 

connection between course content 

and experience.  

Reflection responds with limited 

reference to the prompt and has 

minimal connection between course 

content and experience. 

Engages in professional dialogue 

(coaching) that demonstrates interest 

that deepens individual performance. 

Engages in professional dialogue 

(coaching) that demonstrates interest 

that deepens individual performance. 

Engages in limited professional 

dialogue (coaching) that minimally 

demonstrates interest in improved 

performance. 

 


